INSPIRE
LEAD
TRANSFORM

MISSI@N
OLD BREWERY

2017-2018 IMPACT REPORT




The 2017-18 Impact Report would not be possible
without the steadfast dedication of our staff:
nearly 200 talented, capable people from various
backgrounds and disciplines who contribute, in
multiple ways, to improving the lives of Montreal’s
homeless men and women. We wish to extend our
sincere gratitude for their extraordinary work and
commitment to restoring dignity and ending chronic
homelessness in our city.
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“To get beyond homelessness and
reclaim lives, we must first reaffirm a
person’s value as a human being.”

Benoit Lesage

Psychiatric Social Worker,
Projet de réaffiliation en itinérance et santé mentale
(PRISM Cogeco)

Mohamed (pictured here at the Old Brewery Mission in 2014)

now lives in his own apartment thanks to our adapted mental

health program PRISM Cogeco, in partnership with Quebec’s
public health system.
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Impact

At the Old Brewery Mission, we are a team.

Every person—whether a donor, volunteer, partner, staff
member or someone experiencing homelessness—
plays an important and unique role. We believe that
ending homelessness is only possible if we unite our
strengths, expertise and individual experiences towards
this singular goal. Because of this, the following accom-
plishments belong to all of you.

2184

men and women experiencing homelessness
were welcomed at the Old Brewery Mission
during this year alone.

637

of homeless women who took part in our
transition program, Les Voisines, have reintegrated
into the community—and are living in an affordable,
safe place of their own.

96

of previously homeless people who took part in
our various housing programs have reintegrated
into the community—and are still living in their
own apartment.

S77

of homeless men and women treated for persistent,
serious mental health problems improved their
overall wellbeing and moved on to our transition
programs in a better state of health.
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of men experiencing homelessness for the
first time moved on to stable housing, thanks to
our Accueil program. The remaining 34% continue
to have access to transition programs tailored to
their needs.

327

of people experiencing chronic or repeated
homelessness who took part in our various
transition programs progressed off the street
and into stable housing.
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Ending the
Revolving Door
of Homelessness

Ending homelessness means putting in place systematic
measures that aim to prevent it or otherwise ensure
it is a rare, brief and non-recurring experience.

In June 2017, we did just that.

The team at our Saint-Laurent Campus, headed by
Emilie Fortier, officially phased out traditional shelter
beds and transformed our emergency services into
a comprehensive homeless response system.

While this puts a greater demand on our team, including
our maintenance and kitchen staff, it has made a world
of difference for the people we serve.

OLD

TRADITIONAL
SHELTER SERVICES
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Services centred around
basic necessities like
food, clothing and shelter

lé-
No secure space to
store personal items,

forcing people to carry
their belongings all day

Required to leave the
premises after breakfast,
limiting access to psychosocial
support services

liry

Our doors remain open, 24/7,
to welcome people in need.

This hasn’t changed.

NEW

HOMELESS

11111

RESPONSE SYSTEM

4

An unconditional
welcome and access to
life’s basic necessities

5%¢

Three nutritious
meals a day

Individual assessment,
counselling and
psychosocial support

A safe place to stay,
day and night

]
Access to shower,

laundry and
locker facilities

O\

Assistance to find
safe, affordable,
permanent housing

+

Access to onsite
adapted physical
and mental health
care services

Gy

Ongoing support and
individual home visits
from our counsellors



Our Work

The Old Brewery Mission is open 24/7, 365 days a year to provide vital,
life-changing services tailored to men and women from all walks of life
who experience homelessness.

We provide a safe place for clients to stay at all times, day and night,
as well as the support needed to reclaim lives and move into an
affordable, permanent place to call home.

HOMELESS FOR THE FIRST TIME

This year, we welcomed 876 men experiencing home-
lessness for the first time—up from 649 in 2016-17

—into our Accueil program, housed in a dedicated space
on the fifth floor of our Webster Pavilion. Individual
counselling and ongoing support in a warm, friendly
environment helps stabilize the situation quickly. By
helping these men reintegrate into the community, we

can prevent chronic homelessness.

WOMEN IN NEED

Our team at the Patricia Mackenzie Pavilion provided
an unconditional welcome to 600 homeless women
—including 301 who were new to our services. Many
have moved on to our transition and affordable housing
programs, where they can access the support they need
to heal, take part in community life and claim their rightful
place in society.

CHRONICALLY HOMELESS

Our Café Mission Keurig® located in the heart of our
Saint-Laurent Campus, welcomed a daily average of 204
people who are often marginalized by mainstream society.
This is 30% more than last year, with an increase in the
number of women and Aboriginal people seeking the
comfort of a welcoming establishment. We also helped
480 people, who are considered to be chronically home-
less, to overcome years of instability and trauma through
our various transition programs.

PEOPLE WITH MENTAL HEALTH NEEDS

Since the launch of the Projet de réaffiliation en itinérance
et santé mentale (PRISM Cogeco) at our Saint-Laurent
Campus in 2013, 321 homeless men diagnosed with
persistent, mental health problems have been assessed
and treated. For the fourth year, this program was also
offered at our Patricia Mackenzie Pavilion in partnership
with the CIUSSS, where 140 homeless women diagnosed
with debilitating mental health problems received psy-
chiatric treatment and care.

HOMELESS SENIORS

This year, our team continued to provide previously homeless
women and men, aged 55 and over, with special care and
support in a warm community setting at La Traversée

Great-West, a 14-bed residential program for seniors found
on the third floor of our Andrée and Roger Beaulieu Pavilion
in the Mile End.

PREVIOUSLY HOMELESS

Close to 300 affordable, permanent housing alternatives
in Montreal, from supportive group environments with
on-site medical assistance and counselling to rent-sub-
sidized apartments, are now occupied by women and
men who have left homelessness behind. Residents
receive ongoing support from our counsellors, as needed,
to ensure their successful integration into a new life off
the street.

YOUNG AND ON THE STREET

The causes and realities of youth homelessness are
distinct from those of adult homelessness. A high per-
centage of young people who end up on the street were
also in the care of child protection services. Many home-
less youth organizations provide services up to the age of
24, after which many are left vulnerable and having to
fend for themselves. We are currently working on an action
plan to help young people quickly get off the street and
see a brighter future for themselves.



Helping Homeless
Veterans

Today, homeless and near-homeless veterans in Montreal
have a place to turn to for help. With the support of the
Fondation québécoise des Vétérans, VETS Canada, and
the federal government, we have created Sentinels of
the Street—a one-of-a-kind pilot-project in Canada imple-
mented in May 2017 that focuses specifically on homeless
veterans. Our goal: to provide affordable, permanent
housing and psychosocial support services for ex-soldiers
in need.

Sentinels of the Street was launched publicly in November
2017, on the eve of Remembrance Day. The press con-
ference, which was held at our Café Mission Keurig®,
was jam-packed with journalists, reporters, partners
and veterans eager to know more. They watched a short
video, generously produced by Jake Kent, highlighting
this innovative project.

“Pve known many confident and
experienced servicemen and
women throughout my career,
but we are not superheroes.
Sometimes, even the bravest,
most resilient people need help.”

Lieutenant General (ret) Yvan Blondin during a press
conference at the Old Brewery Mission to unveil the
Sentinels of the Street pilot-project

WE OFFER:

e Clean, safe, rent-subsidized apartments in and
around Montreal

e A network of counsellors, health care professionals,
social workers and community partners to help over-
come trauma, like Post-traumatic Stress Disorder (PTSD)
and other issues faced by veterans

e Access to adapted physical and mental health services

e Individual counselling and ongoing psychosocial
support, as needed

Did you know?
A recent nation-wide study revealed that over

2,500 veterans in Canada are homeless

Building Bridges

On January 6, 2017, Jimmy Cloutier, a homeless man,
lost his life when he was shot by police just steps from our
Webster Pavilion. We immediately requested a meeting
with Montreal’s Police Chief to address police training
and trust-building.

Since February 2017, the SPVM has been drawing on

the expertise of our team to better educate its officers
and adapt its responses to the realities of homelessness.

240

new recruits to the SPVM took
part in our workshops

police officers completed
our training sessions

Our proactive approach with the SPVM is starting to
produce results.

This past February, the newly appointed Chief of Police,
Martin Prud’homme, along with numerous police officers
in uniform and SPVM employees, served supper to over
400 homeless men and women at our Saint-Laurent
Campus. The event marked the one-year anniversary
since our enhanced partnership to dispel myths, build
mutual trust and give police new strategies to deal with
crisis situations involving people who are vulnerable,
chronically homeless or have mental health problems.

2,345

meals served by officers at our
Saint-Laurent Campus



Safe, Affordable
Housing for Women

women who were previously homeless

2 6 living in affordable, permanent apartments
throughout Montreal, thanks to Les Voisines
dans la communauté in partnership with the
federal government.

2 9 studio apartments nestled in our Lise Watier
Pavilion, facing the lively Maisonneuve Market
in the Mercier-Hochelaga Maisonneuve
borough of Montreal.

Les Voisines de Lanaudiére

1 O new units currently being built in a charming,
fully renovated residential building directly
in the heart of the Plateau neighbourhood,
thanks to a generous donation from the
Marcelle and Jean Coutu Foundation, led
by its President, Marie-Josée Coutu. These
units will eventually replace 10 emergency
beds at the Patricia Mackenzie Pavilion.
The project—overseen by Florence Portes,
Director of Women’s Services—promotes
integration, social inclusion and diversity.

K2

Transforming the 600 women welcomed PHYSICAL AND MENTAL HEALTH
Lives of Women unconditionally, including
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This flowery building is a hub of emergency services, de-Montréal e Sentier Urbain
transition and health programs ta||9red to the needs of beds available for women in urgent , _ _ * City of Montréal o SIICHUM
vulnerable and homeless women, since 1998. For many 5 need of shelter 1 o dedicated beds in a safe and welcoming * Diogene * Spadelarue
women, it is the start of a healing journey. environment facilitating collaboration and

continuity of care tailored to the needs of
homeless women
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Stories of Change

When people hear the word “homeless,”
often a stereotypical image comes to mind
of someone—usually a middle-aged man—
lying on a piece of cardboard on a downtown
sidewalk in Montreal. Unfortunately, this is the
image that often accompanies media stories
about homelessness. While it is true that a small
percentage, approximately 5%, of those who
experience homelessness in our city “sleep
rough” out on the street, the majority do not.

The following stories provide a glimpse into the
lives of the men and women we have gotten
to know over the years. We are thankful to each
and every one of them for allowing us to share
their story with you.

“l knew | was at the right place

because | felt like | was still worth

something.”

Normand

NORMAND

When Normand arrived at the Mission, his life was
hanging by a thread. After nearly 38 years of struggling
with alcohol and drug addiction, he found himself going
from one Montreal shelter to the next. He had lost
two marriages, two houses, his job, and eventually
lost touch with his daughter, his friends and himself.
Normand had given up on life.

Living with hepatitis C and HIV, Normand’s health
was rapidly deteriorating. Through one of our adapted
health programs, he began hepatitis C treatment,
receiving medical follow-ups and a bed in a small
private space at our Saint-Laurent Campus to rest
and recover.

“The staff here never gave up on me. | began to want
to listen and take action,” he explained. “I had the
opportunity to get out of a bad situation and seeing
how well they were taking care of me, | decided that |
had to make efforts in return. | knew | was at the right
place because | felt like | was still worth something.”

With the help of Jean-Frangois Lamothe, one of our
counsellors, Normand has reclaimed his life. Today,
he lives in a quiet Ahuntsic apartment. He’s also not
too far from his daughter, Lindsay, and her three children,
with whom he reconnected during his recovery.

“My family gave me back my joie de vivre. | dedicate
myself to my daughter and her kids every day. | made
the final decision to abstain from alcohol and drugs, but
| have to focus on what’s good to keep succeeding at it.”

Normand shares his story in hopes of helping others
in a similar situation. His most important lesson for
others, he says, is that “it’s okay to make mistakes, but
it’s also okay to forgive yourself.”

Normand is part of Projet Logement Montréal, an
innovative partnership between the Old Brewery
Mission, Maison du Pere, Welcome Hall Mission
and Accueil Bonneau to provide 250 new, affor-
dable long-term housing units on the Island of
Montreal by 2020.

15
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“That’s what my goal was,
to have a nice warm place
to call my home.”

llona

ILONA

llona knew things had to change. She had pawned her TV.
She was panhandling. She had nowhere to stay. Last
summer, she spent two weeks living from hit-to-hit in a
dingy apartment—a crack house—in Montreal’s east
end. That’s when, with the help of a friend, she resolved
to turn her life around, at last.

Five months later, after getting off drugs and participating
in a transition program at our Patricia Mackenzie Pavilion,
and then moving into a studio apartment at our Lise
Watier Pavilion, she moved into a place of her own.

“l love it. It’s really white, clean. Meticulous. And it’s
mine,” she said, with a glimmer in her eyes. Without
skipping a beat, llona recalls the exact date she moved
in: October, 4, 2017. It’s the first time in eight years she
has had a home of her own.

llona is a participant in our federally-funded housing
program, Les Voisines dans la communauté, inspired
by the success of the At Home/Chez-Soi research project.
Once a week, llona meets with one of our counsellors
as part of the program.

She is back in touch with her brother and sister and
her nephews and niece. She recently completed a
provincial government job program and she’s about
to train as a furniture finisher.

She says her life is simple now: she makes her coffee;
she keeps a journal; she has photos of loved ones.

“It’s material things—it makes the place nice—but for
me, it’s here and here that counts,” she said, pointing
to her heart and her head. “That’s what my goal was,
to have a nice warm place to call my home.”

Les Voisines dans la communauté is funded by the
federal government’s Homelessness Partnering
Strategy till 2019. Our goal is to ensure that the 26

women who are now housed thanks to this
program remain in their rent-subsidized apartment
or relocate to a new one.

Adapted with permission from a CBC News article: Once homeless and
addicted to crack, Montreal woman rebuilds her life with place of her own,
Benjamin Shingler, 2018, http://www.cbc.ca/news/canada/montreal/
montreal-homeless-athomechezsoi-women-old-brewery-mission-1.4553863

“l encourage veterans

to ask for help.”

Mario

MARIO

Mario admits he hasn’t had an easy life. As a teenager,
he was homeless for a time and violently beaten. He
also has dyslexia and Tourette’s syndrome, a neuro-
logical disorder that causes vocal and motor tics.

After working in a number of different trades, Mario
joined the Canadian Armed Forces, believing that the
aspect of protecting people would be a perfect match
for his personality. Unfortunately, the three years he
spent serving his country only made his problems worse.

By the time he left the Army, he was suffering from
anxiety, paranoia, and major depression. “l was trans-
ferred to the psych ward in a wheelchair because | just
couldn’t move. It was like my body had given out on
me. | was completely and utterly exhausted,” he said.

Upon his release, with only $80 to his name, he met
another veteran at a homeless shelter, who told him
about the Sentinels of the Street program. Mario made
his way to the Old Brewery Mission, where he met one
of our counsellors, Kasandra Szalpliski.

“Kasandra supported me in finding an apartment, a place
I could really call my own. She even helped me do groceries
and rode the bus with me to my new apartment,” said
Mario. He also benefits from a rent subsidy, a key part
of the Sentinels program.

He wants other homeless veterans to know about the
Sentinels, especially those who are tempted to turn to
alcohol and drugs to escape their problems. “ The work-
ers at the Old Brewery Mission are very flexible, under-
standing, and compassionate, and they know how to
quickly figure out what people need and help them the
best they can.”

Read about our Sentinels of the Street

program on page 10.
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“At the Patricia Mackenzie Pavilion,

they let me be me.”

Janet

JANET

Every morning Janet gets to work at her desk, drawing
in a sketchbook. The wrinkles on her face reveal the
years of her turbulent life, but her eyes beam with
soul and compassion. Today, she lives at our Andrée
and Roger Beaulieu Pavilion. She hasn’t always been
so lucky to have a place to call home.

Born in the town of Kipling, Saskatchewan, Janet has
lived all over Canada and the United States. After
completing a bachelor’s degree in sociology, she
became restless during her first year as a master’s
student and decided to explore the world.

In New Brunswick, Janet was inspired by the beauty of
the landscape and immersed herself in visual arts. In
Saint John, Janet tried to make a living out of her art
but couldn’t find a gallery that would accept her work.
With neither a stable income nor a strong support net-
work, Janet was vulnerable and on her own.

After living on the streets in Montreal, Janet eventually
arrived at our Patricia Mackenzie Pavilion. Since that

day, Janet has moved from the Patricia Mackenzie
Pavilion’s emergency services to stable housing at

La Traversée Great-West, a program offering adapted,
permanent housing for previously homeless seniors in

a warm, community environment.

“It’s a miracle to be able to get up and work on my art.
And I've been accepted by an art gallery! All of these

unbelievable things have happened to me,” she said.

“One of the things I've learned while living in Montreal
is patience. Everything comes with time and work.”

Janet gives special thanks to Clémence Boudreau,
Constantin Georgiades and the team at the Patricia

Mackenzie Pavilion and Andrée and Roger Beaulieu
Pavilion, who are dear to her heart.

“] want to be able to enjoy

-

my home and the environment
| create for myself.”

Don

DON

Don studied fine arts and worked various jobs, including
welding and architectural illustration. He explains, “I
worked as an architectural illustrator for 22 years and
was trained to draw buildings in perspective. My job is
now done by architects with AutoCAD software.”

The walls of Don’s studio apartment are filled with his
drawings, some black and white, some coloured with
rich greens. He lives at our Marcelle and Jean Coutu
Pavilion, which offers 30 housing units for previously

homeless men, common areas for cooking and social
activities, as well as tailored follow-ups with counsellors.

Don explains that his counsellor at the time, Carlos
Anglarill, was a huge help to him and that they were
able to connect through their artwork.

Don’s drawings were exhibited at an art show at our
Café Mission Keurig®.

After some time at the Mission, he eventually moved
into his current apartment at Marcelle and Jean Coutu
Pavilion. Having a place to call home means everything
to Don. “l want to be able to enjoy my home and the
environment | create for myself. | made my work space
here, by the window, because | like to work in natural
light,” he says.

Don is comfortable in the space he’s made his own and
sees his counsellor once a week and foresees moving
into an apartment outside the Mission in the near future.

Established in 2006, our Marcelle and Jean Coutu
Pavilion remains Montreal'’s first grand-scale

affordable housing initiative aimed at homeless
men. It is home to 30 previously homeless men.




Building and
Sharing Knowledge

To end chronic homelessness, we must first strive
to fully understand it. At the Mission, we have
a department dedicated to doing just that. Working
in partnership with McGill University, our research
team, led by Georges Ohana, Director of Housing,
Research and Urban Health, and Dr. Katherine Maurer,
Assistant Professor in the School of Social Work at
McGill University, uncovers valuable insights and
shares our findings with the community, here and
across Canada.

Our research, presented at various conferences,
panel discussions and in several publications, has
increased the impact of our own services while
driving innovation in the homelessness sector.

DATA SHARING TO
REDUCE HOMELESSNESS

In the last year, we have been putting into action the
latest version of the Homeless Individuals and Families
Information System (HIFIS). Developed by the federal
government, this is a powerful platform that allows us to
manage our entire spectrum of support services while
gathering invaluable data for a deeper understanding of
the complex issues surrounding homelessness.

It will allow us, for the first time, to lay the foundations for
data sharing among organizations at the local, regional and
national levels, improving our collective capacity to reduce
homelessness and better serve people experiencing it.

THREE JOURNAL ARTICLES PUBLISHED,
ONE CURRENTLY BEING WRITTEN:

e Duchesne, A., Maurer, K., & Arcia, N. Homelessness
Duration Typologies: Testing the Power of Baseline
Characteristics to Predict Chronic, Episodic, and
Temporary Homelessness

Bourgeois-Guérin, V., Blondin Ruel, R.-A., Grenier, A.,
Sussman, T., & Rothwell, D. W. Trajectoires de vie des
ainés itinérants : état des connaissances

Arcia, N., Maurer, K., & Duchesne, A. Using Homeless
Management Information Systems (HMIS) to Predict
Departures for Stable Housing

Arcia, N., Maurer, K., & Duchesne, A. Aging and the
Homeless Population (manuscript in preparation)

PRESENTATIONS AT FIVE CONFERENCES:

Canadian Housing and Renewal Association’s 49"
National Congress on Housing and Homelessness

85¢ Congrés de I'ACFAS (Association francophone
pour le savoir)

2" Annual Canadian Homelessness
Data Sharing Initiative

Canadian Public Health Association Conference

Canadian Alliance to End Homelessness

RESEARCH PROJECTS

AT AN T

UNDERSTANDING HOMELESSNESS AMONG WOMEN

At the Patricia Mackenzie Pavilion, 33 women experiencing
homelessness and three counsellors took part in an ongoing
study to gain insights into the causes and challenges that
contribute to homelessness among women.

“MOVING IN OR MOVING ON?”

”

Through the research project “Moving In or Moving On,
we are seeking to learn about people’s experiences in
our social housing programs, by examining their socio-
economic and health status, as well as various other
personal characteristics when they enter into our programs.

SOLVING HOMELESSNESS AMONG VETERANS

Dr. Katherine Maurer was awarded a Social Sciences and
Humanities Research Council grant in addition to funding
from the McGill Centre for Research on Children and
Families to conduct research on veteran homelessness.
By learning about their experiences, we can improve our
approach and end homelessness among veterans.




2017-2018 Financials

At the Old Brewery Mission, we are deeply committed
to the principles of good governance and accountability,
including transparency, respect, integrity and ethical be-
haviour, as well as safeguarding the privacy of our donors.
We strive to use the funds entrusted to us wisely and

efficiently, with the goal of ending homelessness in our city.

MISSION
REVENUES

$1,267,795 Donations from
individuals, corporations
and organizations

$1,705,735 Other

THE ROLE OF OUR FOUNDATION

In 2006, the Old Brewery Mission established its own
foundation with the purpose of effectively raising and
managing funds from private sources. In 2017-18, it raised
$5 million through various fundraising campaigns, while
keeping fundraising costs to a minimum. We are proud
to say that $ 0.77 of every dollar raised by the Foundation
goes directly to our programs and services.

FOUNDATION FOUNDATION
REVENUES EXPENSES

$345,846 Administration
and Management

$508,045 Net revenue from
investments

Amounts indicated include the following organizations: Old Brewery Mission, Patricia Mackenzie Pavilion and Maison Roger Beaulieu.

Note 1: The difference of $1,225,949 regarding the donation made by the Foundation to the Mission ($3,880,000 minus $2,654,051) is the
portion of the donation, capitalized in the Mission’s books, used for the purchase of fixed assets (building enhancements). The same amount is
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Looking Forward INSPIRE

In 2018, the Old Brewery Mission’s board We must continue to inspire the public,
of directors adopted a new five-year plan governments, community organizations
focused around six strategic directions that and partners with compelling information,
will guide our work in carrying out bold, facts and stories of men and women whose
transformative initiatives to prevent, reduce lives were transformed by our services.

and end chronic homelessness in Montreal.

SIX STRATEGIC DIRECTIONS LEAD

e PREVENTION: Ensuring vulnerable people don’t We have a vision to reduce homelessness
become homeless in the first place. and end chronic homelessness. We must

«  HOUSING: Growing our permanent, affordable continue to lead the conversation by challen-
housing services. Ensuring every citizen has a place ging the status quo, generating new ideas
to call home. around homelessness, as well as adopting

e HEALTH: Providing greater access to an array of and champmnmg best practices, In Quebec
adapted, mental and physical health care services. and beyond.

Teaming up with the public sector.

CONSOLIDATION: Seeking new partnerships while

solidifying existing ones. Joining forces with others TRANSFORM
around a shared vision: ending homelessness.

e FIRST NATIONS: Collaborating with organizations Services must change and evqlve .tO remain
that support First Nations individuals who experience relevant and effective. Organizations need
homelessness. Fostering partnerships. to become more reflective and open to

e ENGAGEMENT: Raising awareness and educating critical assessmeht around their existing
people about homelessness. Inspiring people to programs and services. We need to embrace
take action. this new context and learn to thrive within it.

Mural created by Art Du Commun, 2007 (www.artducommun.com)
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Compassion in Action

When one person decides to do something good
for his or her community, the possibilities are

endless—and the results are often remarkable.

Whether you’'re a student, an artist, an
entrepreneur or a professional in your industry,
you have something special to contribute.
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“She said to me, ‘This is what makes you, you! You en-

ANTONIO ASKED HIS FRIENDS

TO SERVE 600 MEALS

Serving 600 meals to homeless men and women isn’t
your usual bachelor party celebration. But then again,
Antonio Di Cintio isn’t your usual bachelor. “Spending
hundreds of dollars on a typical bachelor party isn’t my

courage those around you to step out of their comfort
zone, and that brings out the greatest learning in all of us.””

Our heartfelt thanks to Antonio Di Cintio and his friends
who participated in the Supper Experience. And of course,
we wish him and his wife a lifetime of happiness!

style,” says Antonio. “All | want is to be with my friends
and make a difference in the lives of others.” On Saturday,
September 16, 2017, the groom-to-be gathered his best
friends to take part in our Supper Experience, a hands-on
fundraising activity. When Antonio asked his fiancée
what she thought of his idea, she wasn’t surprised.

In 2017-18, nearly 2,000 people volunteered their
time to serve meals at our Saint-Laurent Campus
cafeteria and contributed to raising over $190,000
for the Mission.




MONIQUE STARTED A
HOLIDAY CARD PROJECT

We also wish to thank producer Jake Kent and his
team, director of photography Edith Labbé, and
sound recordist Cleo Dafonseca, for capturing this
touching moment on video—available for viewing
on our website.
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DARREN ASSEMBLED A
PROFESSIONAL FILM CREW

We would like to thank all of the cast and crew

who contributed their time and talent to this
production (see page 36).
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ALTITUDE SPORTS REACHED
OUT TO ITS CUSTOMERS

Since 2013, Altitude Sports, a retailer specializing in
online sales of technical and urban clothing, has been
encouraging its customers and staff to join us in ending
chronic homelessness in Montreal.

MONTREALERS SHOW THEIR
GENEROSITY

Montrealers have done amazing things to raise money
and amass necessities like food, warm clothes and much
needed goods for the men and women we serve.

Maxime Dubois, Co-CEO of Altitude Sports explains, “We
believe that, as a successful business, it is important to
give back to your community. That’s why we launched
our Alti Action program, which encourages our customers
to donate to a local charity—like the Old Brewery Mission.”

Alti Action encourages customers to donate $15
to a charity, in exchange for a $30 Altidollars credit

valid at Altitude Sports. In the last 12 months,
Altitude Sports donated $17,910 to the Mission.
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Volunteers gathered at our Saint-Laurent Campus to deliver
hundreds of winter coats as part of La marche des Ours, initiated
by Clément Beauchesne (lamarchedesours.ca).

This year, we received $1,270,000 in such donations,
thanks to the generosity, compassion and creativity
of hundreds of individuals and companies, of which

a value of $831,000 in food was graciously pro-
vided by Moisson Montréal. We thank you from
the bottom of our hearts.

AN ANNUAL TRADITION

Since 1994, The Tenaquip Foundation and a dedicated
group of Montrealers—men and women from the business
community, volunteers and organizations—have been
the driving force behind our Annual Ken Reed Golf

Tournament. It is named after the late Ken Reed, founder
of Tenaquip Ltd., a compassionate entrepreneur who was
deeply touched by the cause of homelessness. Each year,
many of his family members attend the event, including
his widow Shirley Reed. Her vibrant smile, warmth and
humanity remind us of the tournament’s origins and
purpose: to make a real difference in the lives of homeless
men and women. We are proud to say that the tournament
has done just that.

TOURNAMENT HIGHLIGHTS

e On his first shot of the day, Norman Hacker of the
Gustav Levinschi Foundation, hit a hole-in-one on the
8™ hole. This impressive feat earned him a compact,
German-designed RV donated by Monaco Montréal,
valued at $89,000.

e After a sunny day on the course, golfers got together
for a cocktail, followed by an evening of entertainment
hosted by Paul Graif and sponsored by The Tenaquip
Foundation, capped off by a performance from legendary
comedy duo Bowser & Blue.
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e For the first time, we held a live auction where par-
ticipants bid on a five-course meal for six people, to
be prepared and served at the winner’s home by the
executive chef at Auberge Saint-Gabriel, Ola Claesson.

e The silent auction also featured gift certificates,
luxury items, a limited-edition signed Sidney Crosby
poster, and tickets to a Montreal Canadiens game,
generously donated by Canada Steamship Lines.

Our heartfelt thanks to The Tenaquip Foundation for their
generous offer to match all donations made the day
of the tournament. As a result, the 14™ Annual Ken

Reed Golf Tournament raised a record $255,000, which

will go towards vital services aimed at ending home-
lessness in Montreal.

This event would not be possible without the
efforts of Jim Wilson, Chair of the organizing
committee, whose volunteer members include
Elliott Brott, Stephanee Legault, Jack Malric,

Michael Owston and Jim Ross, with the support of
the Mission team, notably Kim Nguyen, Myléne
Filiatrault, Ellen Luu and Paula Van Den Bosch.
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Thank You

The support of our donors, whether new or longtime
friends of the Mission, allows us to continue helping
people to rebuild their lives and to restore dignity.
A heartfelt thank you to:
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GOLF TOURNAMENT
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Roseman, Karol

Three Pines Creations
Todd, David
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BEHIND OUR MISSION

We sincerely thank the 6,000 individuals
and organizations who have helped

support the Old Brewery Mission in
2017-18, not all of whom are listed here.

Special thanks to our anonymous donors.

p—

The Honourable Jean-Yves Duclos, Minister of Families, Children and Social Development (left) met
with Matthew Pearce in March 2018 to discuss solutions to homelessness.

FEDERAL, PROVINCIAL AND MUNICIPAL GOVERNMENTS: KEY PARTNERS

We wish to thank our government partners for their continued support. Public funding in 2017-18
was mainly provided by the Ministere de la Santé et des services sociaux du Québec, the Société
d’habitation du Québec, the Douglas Mental Health University Institute, Service Canada, the
Société d’habitation et de développement de Montréal, and the City of Montreal.

LEAVING A LEGACY

We all hope to be a catalyst for positive change in our lifetime, to leave the world in a better state
than how we found it, and to have a lasting impact on future generations. This is how you can
be remembered. This is how your legacy will live on.

We wish to extend a sincere thank you to the individuals below who have given a legacy gift to
the Old Brewery Mission. There is truly no greater gift that carries as much meaning.

Estate of Allison Duncan Rosenberg Estate of Joseph H. Vega

Estate of Claire Michaud Estate of Ronald E. Lawless
Estate of Dorothy Sutherland Estate of Shirley Adelia Eagles Stevenson

Estate of Emile Hébert Estate of Shirley Gerth

Estate of George J. Comrie
Estate of Gustave Sperling Alan Webster Realmont Trust

Jacqueline Lallemand Trust



Our heartfelt thanks to the cast and crew who put
together our public service announcement at the
Patricia Mackenzie Pavilion (story on page 29).

CAST

Lead Actor
Background Cast

CREW

Producer/Writer - OBM
Producer/Director
Producer/Supervisor
Producer/Manager
Production Coordinator - OBM
Production Coordinator

1st Assistant Director

3rd Assistant Director

Trainee Assist. Director

Script

Art Director

Props Master
Storyboard Artist
Director of Photography
Steadicam Operator
1st AC

2nd AC

DARWAY/

D.O.P Second Unit
Gaffer

Best Boy Electric
Electric

Key Grip

Best Boy Grip

Grip Trainee

Sound Designer
Boom Operator

Still Photographers

Wardrobe Stylist
Key Make-up
Makeup/Hair
Unit Manager
Set PA

PA
PA

POSTPRODUCTION

Editors

Score

Victoria Sanchez
Linda Gauthier
Linda Gray
Chanelle Grenier
Maggie Neufeld
Jagruti Patel
Francine Quintal
Linda Thériault
Sandra Zubis Prior

Melissa Bellerose
Darren Kotania
Tony Manolikakis
Eric Bindman
Anne Guay
Max Drabkin
Harris Ellison
Brian Cuccovia
April Yablonovitch
Geneviéve
Chabot-Richard
Sylvain Dion
Sebastien Thivierge
Bobby McCaffrey
Benoit Beaulieu
Mathieu Charest
Yasmine Amor
Charles Durand-Morin
Ron Casseus
Fawn Alleyne
Danny Schwartzberg
Charlie Laigneau
Tobias Wieneke
Benoit Lamarche
Remi Couturier
Sarah Dagenais
Matt Sherman
Dom Caterina
Christain Blais
Olivier Coté
Melissa Bellerose
Victoria Sanchez
Larysa Chernienko
Maude Pascal
Walter Diaz
James Monterde
Ming Morin
Zax Otter

Tony Manolikakis
Jimmy Boucher
James Gelfand

SPECIAL THANKS TO ALL THOSE WHO DONATED GOODS AND SERVICES

ACTRA, AQTIS, Cinepool, Clozet Freak Cosmetics, Location Sauvageau,
Médialliance, Mtl Grande Studios, Parco Maitre, Rev 13 Films, SPVM,

UDA, City of Montreal

Volunteer
Leadership

Our board members are strategic advisors,
wise decision-makers and unfailing champions
of the Old Brewery Mission. Every day, they
devote their time and energy to raising aware-
ness and advocacy for our vision of a future
where chronic homelessness no longer exists.

The Old Brewery Mission—and the clients we
serve—benefit from their extraordinary efforts,
generosity and dedication. We're privileged
to have their guidance and support, and wish
to extend a heartfelt thank you to all of our
board members for everything you do.

2017-2018 BOARD OF DIRECTORS

Chair

Vice Chair
Secretary
Treasurer
Directors

Governors
Emeritus

April 1, 2017 - March 31, 2018

Eric Maldoff

Glenn Munro

Philip E. Johnston
Adrien Desautels
John Aylen
Marguerite Blais
Anthony J. Cardone
Suzanne Caron
Michael Goodman
Dominique Lambert
Caroline Vermette
Ron Lawless (1924-2017)
Morrie Cohen

Jill Martis

Terry Mosher

COMMITTEES

EXECUTIVE COMMITTEE

Chair
Members

Eric Maldoff
Glenn Munro
Adrien Desautels
Philip E. Johnston
Matthew Pearce

GOVERNANCE AND NOMINATING COMMITTEE

Chair Philip E. Johnston

Members Suzanne Caron
Michael Goodman
Glenn Munro

Ex-officio Eric Maldoff

Matthew Pearce

FINANCE/AUDIT COMMITTEE

Chair Adrien Desautels

Members Glenn Munro
Caroline Vermette

Ex-officio Eric Maldoff

Non-voting ex-officio

Matthew Pearce
Alain Laurendeau

HUMAN RESOURCES COMMITTEE

Chair Michael Goodman

Members Adrien Desautels
Philip E. Johnston

Ex-officio Eric Maldoff

Matthew Pearce

BUILDINGS AND PROPERTY COMMITTEE

Chair
Members

Ex-officio

Non-voting ex-officio

Glenn Munro
Richard Clare
Jeff Clark

Brian Fahey
Bjorn Martin
Andrea Wolff
Matthew Pearce
Eric Maldoff
Alain Laurendeau

MISSION SERVICES COMMITTEE

Chair, interim
Members

Ex-officio

Non-voting ex-officio

COMMUNICATIONS AND MARKETING COMMITTEE

Co-Chairs

Members

Ex-officio

Non-voting ex-officio

Dominique Lambert
John Aylen

Cheryl Armistead
Eric Maldoff
Matthew Pearce
Emilie Fortier
Georges Ohana
Florence Portes

John Aylen
Anthony J. Cardone
Dania Deslauriers
Dominique Lambert
Guy Versailles

Eric Maldoff
Matthew Pearce
Melissa Bellerose

SERVICES FOR WOMEN ADVISORY COMMITTEE

Chair
Members

Ex-officio
Non-voting ex-officio

VETERANS COMMITTEE

Chair
Members

Ex-officio

Non-voting ex-officio

Dominique Lambert
Suzanne Caron
Marie-Claude Laroque
Marianne Lemieux

Jill Martis

Catherine Sumague
Andrea Wolff

Eric Maldoff

Matthew Pearce

Kim Nguyen

Colin Robinson
Philip E. Johnston
Brenda Fewster
Pierre-Paul Pharand
Yvan Blondin

Eric Maldoff
Matthew Pearce
Melissa Bellerose
Georges Ohana

VISION

CORE VALUES

We see a city where homelessness is
prevented, treated and resolved for all.

MISSION

We provide a range of services that respond
to the needs of Montreal’s homeless people,
as well as those at risk of becoming so, and
endeavour to enable them to take control
of their lives and assume their rightful place

in the community.

Our actions, services and programs are
guided by these core values:

e Caring and compassion
e Respect and tolerance
e Accountability and professionalism

e |nnovation and collaboration
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